West Michigan District 3 A.A. Meeting Minutes for 11/10/2025 (proposed)
Prepared by Jamie P., secretary, for WMD3AA business meeting on 12/08/2025
Meeting held at First Congressional Church of Saugatuck.

Meeting called to order by Donna G at 6:30 p.m. followed by a moment of silence
followed by the Serenity Prayer.

Note: meeting being recorded for generating minutes only.
GSR’s or Alternate GSR’s: no GSR’s present.

Announcements: MCYPAA conference in Flint on November 28th-30th can be
registered for at the event.

Secretary’s report: Jamie P.
No Treasurer’s report.

DCM report: Area 34 held elections for officers and committee chairs. District 1 will
host the Area Assembly in August 2026. The AdHoc committee on travel stipends
recommended a larger reimbursement for eligible longer distance travelers. The motion
passed. There will be a need for an increased travel budget.

A question was asked the DCM regarding best times to send donations to our Area.
Donna said next year is best as Area funds will need to be replenished. She also said
GSO has two remaining months of operating costs available, so donations to GSO next
year are important.

PI-CPC report: Ron T. noted a significant decrease in AA related Hotline calls; 2 valid
calls and 77 blocked. He’ll distribute Spanish AA literature that hasn’t been requested
from District by Spanish speaking meetings to where he thinks it may be needed, and
follow up with a report.

Webmaster report: Dan A., District’s new webmaster, suggested he’ll rework the site so
visitors can navigate it more intuitively, in addition he wants to brighten up its
appearance. His initiative was approved.

Old Business: A decision on frequency of District meetings will be left up to the new
board.

New Business: Ron T. Will be stepping down from managing PI/CPC duties, which
includes the Hotline, at conclusion of the 12/08/2025 District meeting.

Motion to close: Warren E. Second: Ron T.



Attendance:

Jamie P. Secretary

Donna G. DCM

Jersey S.

Ron T. PI/CPC

Dan A. Webmaster

Christopher F. GSR Continue to Continue Group
Bob G.

Warren E.



