West Michigan District 3 A.A. Meeting Minutes for 12/08/2025

Prepared by Jamie P, secretary, for WMD3AA business meeting on 1/12/2026

Meeting held at First Congressional Church of Saugatuck.

Meeting called to order by Donna G. at 6:34 p.m. followed by a moment of silence then
the Serenity Prayer. Donna G. read Concept XIL.

Note: meeting being recorded for generating minutes only.

Announcements: Donna G. made known a New Year’s Eve celebration and meeting will
take place in the speaker room at the Alano Club.

Secretary’s report: Jamie P.

Treasurer’s report: A $500.00 donation was made to MCYPAA, $500.00 to the General
Service Office, as well as $500.00 given to Area 34. Our District Microsoft Word
subscription was renewed at a cost of $105.99. Marcus C. concludes his service as

District treasurer. Darren S. will be new District secretary.

DCM report: Donna G. said there wasn’t an Area meeting therefore nothing to report.

PI-CPC report: Ron T. in November distributed ten Spanish Big Book copies, five to the
El Progresso Group, five to the Libertad Group. Marcus will receive the remainder of
Ron T.’s A.A. pamphlets, beginner’s packets and paperback copies of English language
Big Books, and bring beginner’s packets to the Alano Club Home Group. Ron T. stated
that of forty-six Hotline calls for the month, two were valid A.A. inquiries.

Webmaster report: Dan A. will update all District Minutes on the District website.




Old Business: Ron T. stepped down from PI/CPC position and Hotline operator.
Literature intended to be distributed formerly kept by Ron T. will be dispersed by
Marcus where any is requested.

New Business: Ron T. suggested the Hotline operator get training in verbal emergency

service response, perhaps from a volunteer group which handles emergency calls. Also
he identified a majority of legitimate Hotline callers access the Hotline number through
Google, especially before being discharged from a treatment center. Christopher F.
took over operating the Hotline phone. Donna G. accepted responsibility for holding
onto the safety deposit box key formerly kept by Ron T.

Motion to close: Christopher F. Second: Marcus C.

Donna G. closed meeting at 7:16 followed by “I Am Responsible” statement.

Attendance:

Donna G. DCM

Marcus C. Treasurer (for final meeting)
Dan A. Webmaster

Darren S. New Treasurer

Warren E.

Ron T. PI/CPC (for final meeting)
Jamie P. Secretary

Greg P.

Christopher F.  GSR Continue To Continue Group



